
THE REALIZATION

“For the first time in my life I was unable to find 
housing that was suitable, much less reasonably 
priced that met my needs, where I could stay 
permanently. There were no options!”

Little Old Lady Houses



A couple, aged 90 and 94, were informed by their landlord 
they had to move after renting their home for forty years…

A woman in her late fifties–early sixties was unable to afford 
housing while working full–time at Walmart’s in northern 
Maine. As a result, she lived in a garden shed, no running 
water, no electricity. A neighbor allowed her to use their 
electricity by supplying her with an extension cord…

 A young woman was laid off due to COVID. Her landlord 
evicted her and her six–week old baby. They were living in 
her car…

On one end we have people selling their homes on an acre of 
property in Beverly Hills for thirty–one million dollars, Helen 
Mirren asking for $18.5 million for her Los Angeles home, 
penthouses selling for a hundred million and over, “starter 
homes” being sold for anywhere between one and four 
million dollars, buyers outbidding offers by as much as a half 
million dollars, “deposits” on modest apartments frequently 
totaling ten thousand dollars before you can move in. 

You cannot have this kind of 
economic disparity in a democratic 
society and expect the center to hold.

THE MOTIVATION
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THE INSPIRATION

A development outside of Atlanta, Serenbe, 
started by one man with one house. It has grown 
into an award-winning community. “It is a 1,000 
acre community including multifamily, live/work 
spaces, single family units…” And it is beautiful.
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THE PROTOTYPE
So what will these LOLHs look like?  
Here's one possibility...



THE VISION
To create an environmentally intelligent, 
reasonably priced, aesthetically harmonious 
development of homes scattered throughout 
Jackson, NH, that includes universally 
designed residences for aging women each 
with an accessory dwelling unit, along with 
residences for young families, and those who 
can’t afford to live in Jackson but could work 
there if housing was available

THE JACKSON PROCESS
We believe our process can serve as a 
prototype for other towns and villages in New 
England and beyond. Not only is community 
input and understanding necessary and 
critical, but an additional gathering of 
stakeholders, (including banks and mortgage 
companies, local businesses and those 
seeking housing), are needed to engage in 
dialogue with the intent of creating and/or 
legitimizing alternative financial options for 
people to secure housing.
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HOUSING FOR AGING WOMEN (LOLHs)
Our intent is to establish a real estate trust that will own residences 
designated for this constituency and give them the houses outright. 
They will have the responsibility for maintenance and taxes. When 
the occupant leaves, another aging woman will be considered for 
occupancy based on her income and a personal statement.

THE ECONOMICS OF LOLHs
The Accessory Dwelling Units will generate rent at below market 
rates in exchange for the tenant agreeing to do minor caretaking and 
looking in on the primary resident. All of this would be itemized in 
a written agreement. The rent will be deposited to the trust to help 
maintain and pay taxes on the property. A similar amount from the 
primary resident will also be deposited. Money raised for constructing 
additional LOLHs will be set aside for this exclusive use.
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Your Donations Will Cover All Costs 
From Inception to Completion.  That 
includes but is not limited to:

 Site inspection to determine viability of the land
 Purchase of land
 Site preparation
 Labor
 Design Services
 Prefab construction
 Purchase of appliances, etc.
 Landscaping
 Final Inspection & Review of “Punch List”

OUR DONORS
You are a vital component to making this happen quickly and 
with quality construction, reflecting an elegant, compatible 
aesthetic mirroring the simplicity and practicality of northern 
New England.

Your donations will be deposited in a 501C3 account 
specifically designated for “Little ol’ Lady Houses”. The legal 
name of the account is Jackson Housing Opportunities Matter. 
It was recognized as a public charity in 2019. Checks can be 
made out to JHOM with a notation of LOLHs in the memo line.

Your role as a donor can receive as much 
or as little recognition by the public as 
you desire.
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BUILDING IN NORTHERN NEW ENGLAND
What we have to consider...  

• Climate: Here it is not unusual to get seventy to a 
hundred inches of snow during winter.

• Temperature: Here it is not unusual to have 
winter temperatures drop below zero.

• Climate Change:  We can expect winters to get 
colder and summers to get hotter.

• Weather Anomalies: Several years ago, the 
Jackson area experienced a mild earthquake. 
Severe thunderstorms, tornadoes, windstorms, and 
flooding occur with increasing frequency.

• Environmental, Sustainable components will be 
incorporated to cut down on heating costs, etc., and 
to enhance the natural ecosystem(s).

• COVID (and its mutants) require closer attention 
to exploring what can be included in the built 
environment to reduce the spreading of germs.

• The Land: Not all vacant land is appropriate for building in 
northern New Hampshire. It’s rocky! Available tracts of land can 
cost in the hundreds of thousands. Additional land that might be 
suitable for construction is often tied up in private conservation 
trusts. Our goal is to see if the owners will donate three to five 
acres of their conservation property. They contribute it to the trust 
through our 501C3 JHOM or sell it to JHOM and receive a tax write-
off. Your donation, made out to JHOM, will also be tax deductible.

• Prefab Construction is a consideration to reduce labor costs. 
There are at least two prefab firms in NH and Maine that specialize 
in cold-weather construction.

• Universal Design Concepts will be incorporated in the 
residences for aging women, i.e, making sure doors are wide 
enough to accommodate a wheelchair, installing electric stoves 
to eliminate the chance of leaving a gas burner on, and/or setting 
yourself on fire, elevating the location of outlets, threshold showers, 
levers rather than doorknobs, etc.
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 …there are more women over the age of fifty than ever 
before in our country… and there will continue to be more 
older women in our country than any time in our history… 
Thus, the next phase of our collective history has begun.

• Nearly 55 percent of Social Security recipients are women. 

• …women live longer than men and typically have less saved 
up in Social Security because of lifelong lower salaries, work 
interruptions to care for children (and others), or minimal to 
no savings because they did not work outside the home (or like 
domestic workers, were paid under the table), so have nothing.

• Almost half of women over seventy-five live alone, so they 
do not have anyone sharing living expenses. Older women are 80 
percent more likely to wind up in poverty than men, with women 
of color having the highest poverty rate. And as baby boomers 
approach retirement, only 55 percent have money saved.

• Today, what constitutes “being old” continues to shift and 
be redefined…

• This…is a major demographic revolution… These are women 
who changed history, women who are still changing history, 
women who now need to change the future…and not just for us, 
but for those who will come after us.

ADDITIONAL RATIONALES
In 2020, W.W. Norton & Company published 
In Our Prime, How Older Women Are 
Reinventing the Road Ahead,  by Professor 
Susan J. Douglas, the Catherine Neafie Kellogg 
Professor of Communication and Media at the 
University of Michigan. It is a wake–up call.
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WHY THIS IS PERSONAL

I have two women friends from college, (Bennington College), who 
live on the edge of homelessness, living paycheck to paycheck until 
they drop, doing work that denies them any kind of financial security. 
They are in their late sixties, early seventies and can never stop 
working. There’s not a day that goes by that I’m not reminded how 
precarious our lives are. 

Reading In Our Prime, How Older Women Are Reinventing the 
Road Ahead, by Professor Susan J. Douglas, gave substance to my 
fears. The following statements jumped out.

In the March 7, 2021 edition of the Sunday New York 
Times, it was reported, “Eighty percent of centenarians are 
women. And in about 40 years, the number of people 100 
and older will be six times as high as it is now, according to 
the Census Bureau.”

Our whole lives have been an experiment. We, who initially 
came of age during the height of the women’s movement, 
who have defied the numerous, corseted stays that have 
sought to confine us, who come in all colors and sexual 
orientations, are not finished making our mark on society.
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The first baby boomers, those born between 1946 and 
1964 turned sixty–five on January 1, 2011, and for the next 
nineteen years after that, according to the Pew Research 
Center, about 10,000 more people will turn sixty–five 
every day.

African–American and Latina women have been especially 
concentrated in lower–paying jobs that typically lack 
pensions of any sort.
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THE PARTICIPANTS
Scott Badger
Co–Chair of the Jackson Housing Committee
Life–long resident of Jackson, NH
Reverend Gail Doktor
Pastor, Jackson Community Church
Jackson, NH
Christopher Doktor
Architect
Ipswich, MA & Jackson, NH

THE ADVISORS
Marcus DeFlorimonte
Residential Developer
Boston, MA
Geoffrey Smith
Retired Banker
Lydia Spitzer
Designer, Trustee, Canaday Family Trust

THE RING LEADER
Janis A. Pryor
Writer, Artist, Activist
Jackson resident for ten years
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ABOUT
Janis A. Pryor  Writer · Artist · Activist     2021

She has been called, “Boston’s best kept secret” by 
politicians and activists for close to thirty years locally 
(in metro Boston) and nationally. If you want to get 
something done and done right, this is the person you 
call. During her professional tenure in politics, she has 
worked for and with some of the iconic figures, future 
generations will read about.

As a media professional, she has worked in a variety of 
capacities from Editorial Broadcast Director to producer 
and on–air radio talk show talent. Her documentaries on 
the 1984 Presidential Campaign of Jesse Jackson are the 
only ones in the country. Rough cuts were preserved by 
the Paley Media Center in Manhattan. Her work has taken 
her to some of the most controversial destinations in the 
last quarter of the twentieth century: South Africa, Cuba, 
China, Nicaragua, El Salvador. Her commitment to anti–
racism work continues to be demonstrated by serving on 
Trinity Church Boston’s Antiracism Team where she was a 
part of the Leadership Committee for seven years.

Described by the Dean of Wheelock College as a natural 
born teacher, Ms. Pryor taught Contemporary Presidential

Politics and Women in Politics at Wheelock for seven years. 
Upon the invitation of Harvard’s Institute of Politics, she 
designed and taught a course on Race, Power & Gender. She 
was invited to give a paper regarding the theme of the “strong 
Black woman” in literature at the International Women’s 
Conference in Dublin, Ireland. She was also an invitee to the first 
International Conference for Women Activists in Crete, Greece. 

Returning to her first loves of writing and painting while living 
in Jackson, NH she has two published books with a third one 
to be launched around Thanksgiving. Ms. Pryor gave birth to 
the Little ol’ Lady Houses (LOLHs) while examining the housing 
crisis in Jackson, New Hampshire, where she had been living for 
a decade. She gathered a small group of like–minded Jackson 
residents, and advisors from her old stomping grounds in 
Massachusetts and Vermont. The LOLHs are now part of a larger 
“mini–development” plan to provide housing for young families 
and those who can work in Jackson but can’t afford to live there. 

Ms. Pryor is a native New Yorker, a Southerner by upbringing, 
and a New Englander by choice. A graduate of Bennington 
College, where she majored in painting and architecture with 
secondary studies in Cultural Anthropology, Bennington taught 
her, “You can do anything you want to do.” She received a 
Certificate of Completion from the Harvard Graduate School 
of Design in studio architecture. She also knits and lives with a 
Cavapoo, named Rothko! 
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